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CFO ZOOM WEBINAR STRATEGIC PLANNING WORKSHOP FOR FY2021 

Proposed Programme of Activities 
Tentative Schedule (25-26 January 2021) 

 
 

TIME ACTIVITY IN-CHARGE 

DAY 1 – 25 January 2021, Monday 

2:00 pm – 2:05 pm 
Prayer 
 

AFD 

2:05 pm – 2:10 pm 
(5 mins) 

Welcome Message  
 

Usec. Astravel P. Naik 

2:10 pm – 2:15 pm 
(5 mins) 

Message/ Policy Direction of CFO  
Justice Francisco P. 

Acosta 

2:15: pm – 2:25 pm 
(10 mins) 

Overview of Strategic Planning Workshop 
 

PPRD 

2:25 pm – 2:45 pm 
(20 mins) 

Presentation of FY2021 CFO Budget 
 

AFD 

2:45 pm - 3:10 pm 
(25 mins) 

Presentation of Agency’s Summary of 
Performance/Accomplishment for the 
FY2020 

PPRD 

 
Presentation and Critiquing of the 2021 Targets (Catch Up Plans to 2020 Unmet Targets 
vis-à-vis the Circumstances Surrounding the Pandemic should be included) 

 

3:10 pm – 3:30 pm 
(20 mins) 

Office of the Secretary (OSEC) and  
Office of the Executive Director (OED) 
 

OSEC and OED 

3:30 pm – 3:50 pm 
(20 mins) 

Migrant Integration and Education Div. 
(MIED) 
 

MIED 

3:50 pm – 3:55 pm 
(5 mins)  

B R E A K 
 

3:55 pm – 4:15 pm 
(20 mins) 

 
Policy, Planning and Research Division 
(PPRD) 
 

PPRD 

4:15 pm – 4:35 pm 
(20 mins) 

 
Project Management Division (PMD) 
 
 

PMD 

4:35 pm – 4:55 pm 
(20 mins)  

Management Information Systems Division 
(MISD) 
 
 

MISD 

4:55 pm – 5:15 pm 
(20 mins) 

 
Administrative and Finance Division (AFD 
 

AFD 
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DAY 2 – 26, January 2021, Tuesday 
 

2:00 pm – 2:05 pm 
 
Prayer  

OED 

 
Annual Procurement Plan 

 

2:05 pm – 2:25 pm 
(20 mins) 

Presentation of:  
1. Status of CFO’s 2020 Annual 
Procurement Plan 
2. FY2021 Annual Procurement Plan 
 

AFD 

Presentation of 3-Year ISSP (2022-2024) 
 

2:25 pm – 2:40 pm 
(15 mins)  

Management Information Systems Division 
(MISD) 
 

MISD 

2:40 pm – 2:50 pm 
(10 mins) 

 
Administrative and Finance Division (AFD) 
 

AFD 

2:50 pm – 3:00 pm 
(10 mins) 

Policy, Planning and Research Division 
(PPRD) 
 

PPRD 

3:00 pm – 3:05 pm 
(5 mins) 

 
B R E A K  

 

3:05 pm – 3:15 pm 
(10  mins) 

Migrant Integration and Education Div. 
(MIED) 
 

MIED 
 

3:15 pm – 3:25 pm 
(10 mins) 

 
Project Management Division (PMD) 
 
 

PMD 

3:25 pm – 3:35 pm 
(10 mins) 

 
Office of the Secretary (OSEC) and  
Office of the Executive Director (OED) 

OSEC and OED 

 
GAD Plan and Budget and CFOEA 
 

3:35 pm – 3:45 pm 
(10  mins) 

 
Presentation of 2021 GPB  
 

GFPS 

3:45 pm – 4:05 pm 
(20 mins) 

 

Presentation of CFOEA Concerns and 
Plans CFOEA 

4:05 pm – 4:15 pm 
(10 mins) 

 

Summary of Agreements and 
Recommendations (Workshop Outputs) 
 

PPRD 

4:15 pm – 4:30 pm 

Closing Messages / Ways Forward 

 Usec. Astravel Pimentel-Naik 

 Justice Francisco P. Acosta 

OSEC and OED 
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